
TOWN OF WILLIAMSPORT 

MAYOR AND COUNCIL MINUTES 

PLANNING SESSION 

MARCH 1, 2010 

 

 
A Planning Meeting of the Williamsport Mayor and Council was held on March 1, 2010, at the Red Man 

Club in Williamsport, MD at 5:30 p.m. 

  

In attendance were: 

Mayor James G. McCleaf II 

Assistant Mayor Tony Drury 

Councilwoman Joan Knode 

Councilman Tim Fraker 

Councilman Monty Jones 

Councilman Jim Kalbfleisch 

Councilwoman Tearza Knode 

 

Also, present Donnie Stotelmyer, Town Clerk 

 

Guests  - None 

 

Unfinished Business  
 

Mayor McCleaf introduces Mr. Mike Sparks of Inspire Communications who was awarded the project to 

conduct a Downtown Revitalization Study.  In the presentation Mr. Sparks outlined the average age, value 

and condition of properties in the area zoned Town Center. He spoke of the high percentage of properties 

that were not-owner occupied, the declining condition of properties and the lower then average rent for Town 

Center properties. Mr. Sparks spoke of the general decline of the area and the potential problems associated 

with that decline. He also outlined the opinions of interviewed merchants and highlighted their desire to have 

the Town make property owners’ fix-up properties. Two concerns expressed by merchants, electric costs and 

parking were addressed. Mr. Sparks showed a comparison of Williamsport’s electric rates to Maryland’s 

average. The comparison showed Williamsport having a lower rate. He stated that he believed that the 

combination of the elimination of the Town paying part of the client’s electric bill, the general increase in 

electric costs and the age and inefficiency of buildings, produced a frustrating environment for residents and 

merchants. Mr. Sparks expressed understanding of the Town’s need to discontinue paying part of the clients 

electric bill to maintain financial solvency for the Town,. He also expressed the political difficulty in making 

such a change. Mr. Sparks suggested further communication efforts to help explain this issue to residents and 

merchants. Parking was discussed and he explained that in the area designated Historic and at the canal, park 

and barn approximately 1000 parking spaces were available. Mr. Sparks stated that all downtowns had 

difficulties with parking and that in Williamsport the problem was acerbated by a destination shop attitude of 

clients and merchants. He suggested that a revitalized Town Center would present an area to visit rather than 

a particular store. This would reduce the perceived problem of parking by make the prospect of short walks 

to stores being more pleasant. Mr. Sparks outlined the potential revenue available to a revitalized Town 

Center with minimal marketing efforts. He presented an overview of the surrounding area, the household 

incomes and potential yearly spending on activities most likely serviced by a revitalized Town Center. He 

also outlined data from the Trail Towns initiative about spending habits and desired services of canal users. 

Mr. Sparks expressed that the revitalization of Town Center was highly feasible considering the visitor 

traffic already in place and the short distance to travel between tourist sites. He expressed a high need for 

communication between the Mayor, Council and Townspeople.  Several potential projects were outlined 



including a bike lane from the canal to the park, development of a bike rental facility near the canal, banners 

for street lights. Possible funding options for projects were discussed. 

 

New Business   
 

Mayor McCleaf reviewed with the Council their priorities for upcoming projects for the Town of 

Williamsport.  They are as follows: 

1) Councilwoman T. Knode – renovation of the Springfield Barn, budget, user fee’s, grants, care 

packages for troops and fundraisers. 

2) Councilman Fraker – Resurfacing the Pool, and handicap parking and access to the Pool, and also see 

about the feasibility of attaching solar panels to the downtown lights to conserve energy and to save 

money.  

3) Councilwoman J. Knode – Tennant House Renovation, more signage thru the Springfield Farm Barn, 

replace signs on Rotary entrance and signs entering the Town of Williamsport. 

4) Assistant Mayor Drury – Sewer Projects 

5) Councilman Kalbfleisch – electrical upgrades from 4kv to 12kv in the Town of Williamsport, 

electrical meters upgraded to digital. 

6) Councilman Jones – Create public parking lot for Conococheague St. and Salisbury St. 

7) Mayor James G. McCleaf II – new boiler for Community Building, roof repair for the Town Hall, 

and replacement of Town vehicles. 

  

Citizen Participation - None 

 

Meeting Adjourned 

 

Respectfully submitted, 

 

 

 

Donnie Stotelmyer 

Town Clerk 

Town of Williamsport 


